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This jstfpplement' up-dates a-Kj^aaplifies previous reports. 
Emphasis is* on the READINESS .status of the. -offensive' missiles 
in Cuba. - - 


.^ DEFTKTTIONS- 


, v ^..-^.. 


An Emergency Operational- Capability exists when a site 
could launch some -missiles should a decision be cade to. do so. 

A'Full Goerati'onal Cap abili ty is achieved v:hen a site has 

_ . — — — 7= — ^ - 

reached a steady state of readiness with the ability to salvo . 
its first russile load within about 6. to 8 hour| and with the 
ability to re fire within 4 to 6 hours.. t / 


. CONCLUSIONS 


•r 


-.-"J*. -':-.■'■'■ 1. The comparative photographic coverage indicates that, 
iV;; while an .emergency operational capability could exist at 

Several-offensive missile sites, the Soviet objective in Cuba 

;7v: : -is.to' attain f\ill operational' capability at all sites as soon 

0- ;^; POSS / bIe ^ rath ^ iHan t0 Prepare' each site for .an emergency 

-V-- -arrive, in the area: * (See Figure T).' : 

.-.':.■•■' ' :'"''' " Cn ^r . 
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THIS IBCUKECT HAS BEEN RETYPED BT'THE KENNEDY LIBRARY DUE TO THfi 
• DETERIORATION OF THE ORIGINAL. .... 


2. There s-re clear Lruii c^ti.-.ns •).-:t ;t !.i'-st five Soviet 
offensive missile regirrier.ts , v.--.ch wi th oi^ht leuncherL' ^nd- 
at least sixteen, missiles, will r-ocoV.e operation" in Cuba a 
fr-vo T-'ble 1) "Vr'-.s vfl r-.'^r.-r.t .- : f^r^t r^lvo s,oIc-:j ti^l 
of J*o r.i ssi les". w'i Ui a-rc-fire c ip-rhil i Ly -of -n add i t i«*'i")^l AO 
:M;ESi"i';S. it ^o^ld be r ' .^.-: r.\ ; , t ' - i ;: *:.-. >t . '; : : :, 1 'he 
U.S. ..-is rtpproxir.Jitely one-;;,-" f t.rjp currently es= l.ir.-: ted ICBM- 
missile threat -from the , Ui.*SR. 





n <>n. 'SSiz?. oluo "t^ soon -is th 
— ^.^ propel j.^.r;^.> , varne'ics srid ::c-c 
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/•irich. crews, .^Iss-^lps-^. .l^urch-r 
.ry. checkout" eduaprsent- have 
precu: veyed area. ^^operational '^apabtl ity 
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cabtlr.* b.-U- 

launch crcw^ 
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i i-i • -iic hers e.cd cor. troX ic in^t-"i f iec -*"•■.! 're 
nSsiles, prc^eLiant tracks, vsrceaa^ and eheekout 
equipment are arranged at the site in an. orderly *r«a /in or. At an 


Wxfr-iM site, fuJ 1 opera £i oral '.-readiness "would probably ..'lag the 
. c^eivency- o^eratior^l.-ca'pa^ili-ty by, about -rour'days.- .-■•- 


-'--"*:>_• '^^- -*/i-'^.-An €^rv?r^c>icy : pRer5tional capability could^be aon.ic/ed 



jfefifeg^^ - >gt-vL^^> ^"'-^S^^fe.^-r 
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"'e^ed in their eperatlor.%1 pss i'ior.s . f-Vi.rt-'-c-fi rxhiirr ^r.d.3 
fuel ver.icloo have been identic ted. 3iy. alrsi ie -ro^dy b-jiidinrs 
h^ve been erected. "At: lea^-t seven :nissil3 ^^anspo^*-or3 »re 
prver.t. The latent cov.?rr:i;e v/e :' V-.:. ~.e ■' "•' L z .* 1 on 3113 on .19 
C-c-or. :-r) . tends to' confir-n that it r.ss full operational -.-rpabi lily. 

•'i . Site 2 There are 6 r,i stile ; .~ crs ':■:•*. -"-re ~od 3 l--'<':: r h-:rs 
visible in -this site *>h Mission 3113 (19 October)., The launchers' 
v - ♦"- have not been, placed* in opt- rational p ;C: M -v;.-: v *jt prepn ration of 
-..-,.. . these .positions has been ^started. Th^re ?.re -.vo r * L r. .*= i 1 o -: eady 
:.{; . buildings... .Hi.ne •oxidizer o.nd 5 fuel trucks have been identified. 

"_■ .-.-"" "^ " X^Droveaents ridted on 19 October coverage cau£e£ us to revise the. 
L . - , /• _ . - / estimated ."da te'.'oX'Yuil operational capability to 22 October. An 
'••.. ....'-; /.e3Grgsnc>* .^capability >*as. probably reached on 17 October. 

r/"-;-V ' r-^.V^fev^V.'"^.-'-". Site /$' > There*- areptKQ-, possible, rr.i ss ile' trari^porters and^ 
v :^^^^^ appear -to* be "in their 

^t^f^f^h;^ and tv/o -possible 


•f;^f>^ roves Is con tinued cons true- 

I^S^S^ihvr tibp. :; bn?^ej^&e<l-rQgf building.-; ' Nineteen permanent bu i Id 1 rigs , 



rw 


cover ed-'nii ss ilevtranspor ter s - were 'observed at *thl s site.'. In 
addition, there, are -two, and possibly . four, erectors,- none of 


BEST COPY AVAILABLE 


nrz-'x-i-vocf builJIsrs or pe:\7-*r : e 
In t/ie photo&r^phy. Ve ost-i's-ite 
operational capability on ?.*> Oct 
tional readiness on .?3 October. 


r. t hu tidings are i c* e r. t : 
this site will have *r 
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Sa ?j 6L La G r ydo'_ Ar e a . ' 5 

^v Site 1 There are six nissile transporters and four 
: laiincher- erect or 3,. three of which are in -position. jQr.ly eight 
" -'-tank trucks have been identified; hoAeN'er, there are over 100 
-. other, vehicles In the area. . fhree missile shelters have l-aa 
r erected and an c:re bed -roof b^ilair,-,. possibly for iiuclc^r 
js forage, Is 'under corf st ruction. . Further .evaluation of the 
' j?ro£ress -infringing the observed eauipinent to full operational 

:i - ■ ■•■'■"-■ -^N-/^->:'' >:--, -* - •: " - * ^ 

=r sites -^r" 
at capability 
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£^£ :; 2£-. October, 


-vhlO;^ Site "2 
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late sta^c of constructor 


- svi ssi 1 c eqYii pr.-rr-X' Is at ■* r 
.^.building is rearing cor- pie 
Crirar-i ). i ly by I J N'ov-'-nnr 
,ber. 


\-.\ -\z o: .our I ai.no n p'ii:5 :rra • 
i^olo^raphy of 19 October indicates 

'.•-■r .-.:.p»,?r ccoplete.. Propel lant * 

:e £i"c. A probit^e -»*..-* r**.£-3d storage ■' 

:. V.'e estinate an emergency operational 
r-, n -perM.^rcil roadiross by .1 .Oocerr 


"■'■ 12. '. Site 2 .This site. is in an. earlier-stage of ' construction 
-.than Site I.;-. The "launch pad area , -cabling and the control 
..bunker are under construction. Mo construction activity, for 
O^rQDellant tanHs , ' nriss lie-ready buildings and .warhead . storage 
. '^JouildinJs-h5ivs been-' noted. No missile ecuiptf'int-. is ^at the 'site*.-' 
_~ ■. -.: We. estlrnate.an. eper^en^ by 1 Hc-ceober _ .;. 

>;^-and.-Xuil 'operational read irress by 1^. ^ocenber. - 

^b : ^ ■ : : 

; ; . Reraedios .'/Area;.; j - b - .'.' - . 



: P-V probable nuc lear Warhead •• storage "building i s . ""under : " "construct Jonv. ^ "'. '; 
^!Jb~ missile equipment has oeen identified in the* area*./ 'fhis ; .r. ;*?^- ; -* 


'".•.-.r-.'i -vv 3ite ?. Ve •-.-, ' i*-2te *n emergency op^rat ior:al , -iVr: 

• by 1 C-?cc-i':l:er *nd :"u}l ^p-.-rari'r^I readiness by 15 CccD'bor. 

w 

14. Although a sec->r.d.-sL:.e of fojr launch pads jv-g not 

teen detected, su/7n a site is probably scheduled or is ir. a 


:^LvM r*leU 


01 .a r a cteristics (Figure- 12)-. 


15. An ;-"jvE:>i c^.tt^l ton has Ihe capability 'of conducting . . 
launch operations Cro-n; ^ni:.:::^o\ei launch .-ire^s; however, in 
order" to achieve a better readiness rmd -~a-i riuer.ar.ce cauabi j ity 
-- ■- t ccrtam. improvements '-.re necessary.-' .These Include :.iissi lc-ready 
shelters, launch pad leveling, and stabilisation and revptnvents. 
• "-.." Preliminary analysis indicates that the missile erection is . 
r^"5"; ; accomplished " by use: of the missile- transporter/in conjunction 
7"'£@'?^- ^it^vthe laurfcher^^e^tpr^p.ro^bXy: jisii^svan-; ir A^;^JT rase .;-._:. : .- t -v 
'^ ,-j: j-v^iechn ique of erection , •'. Vi^chv in i ssdle : -;is- s£ry Ice&/^ two -• ' . - ;; .-..-' 
7 7--7%'ox\idizer t^ 

7 : : ■':■"";"•;;-.- located about ^ixtjr^Xf.eTa^y . contains'-, "a 'possible." checkout -'- '• . 
■ ' .: .;- -pane-1 and /or bov/er supply/"^ Th'e^ of. 7 T. 
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^ics (Fl^re 13) 


16. Analysis of I HEM sites in ::.rjc c^ff-rent 3l^c 3 of 
construction, provides 3 "c^sis for detvrr-ining the completed., 
site character isti^s. A c?;r.'. rally '-.-cated launch control 
V^nker f :i; v.'S '.wo 1 • •.;-.-:: h :-.cs. .7-.cTes ■':-:■-. a v-ciole ; ';.-ve ■ ;.:"c*rit 
J .o the- '_ LrT.»:ch.?r- aro^teT'cvr -./.:•{ l^v?L in -> pro -for-.-ed co;<ure.te 
conduit which Is lar^e eno^h to a : : -rw I-^j.-h c< ■.-»• access. This 
design facilitates re-fire capability. 7he entire site i-s' 

permanent in nature. - _ . .. 

.".,. ' -. ■ *• ' ~" -' ** 

Coip.Ta nd and- Control - . -" 


i^.-' -' The ''conrrrunicat ions links y 


^OVIHK CO' 


i /operational- 


da-la to the Soviet.. Rocket Forces ceploved in Oa-ha -still have 
no^"^TSen; identified. . Heavy yoluce, Tsltitary-type coELTiunications 
passing -between 'the 'iJSSR and Cuba on e'xisti'ng 1 Ink's have rrot • 
beerit dete'eted-.nar have .any; nev/ links bran Selected.-?? -•"/"'- : 
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. 21. Tne ^possible nuclear storage building (70 by J5 feet) 

,>» under construction at the Sagua 7>a Grande MjRBM Site 1 has' 

advanced from 20* percent roof cover on 17 October to complete v 

roof cover* on 19 October. Similar buildings in early stages 

of construction at San Cristobal M-.3M Sites 1 and 3 show, little 

change .froa 17 October to 15 October. No additional suspected 

storage sites have been detected,' 

" i 

22. - V/e still lack positive evidence that nuclear v;.?H.oons- ' 
are now deployed *$n Cuba, but v/e r.ay.be unable to detect the 
;^„.-: r - . /pre sence.;of~ such veaoons in temporary storage facilities. - -••" / 


- -V'OMi 

Offensiv e Fo rce Levels:. .. .. - ' ' * ' *' ' i""^ 

."..-.-.:,* - -.-■ -, . . .: ... ; " ' - • •: :. •; . - v . ■•: - • - :^ 

:';.:- See. Table 1* ' ' • ' "'■"■ ■■ I .. ' " V§ 

-'■-" / '"'"•'.*' .-• '-■"" ■ - ' ■ ""'■'■• -".'■- / •".--'. ' - . *-* 

' SupporiLand. Supp ly . ' '-•_ ' * - v «5 

■--■-."• '//- ^; : '/ ~. ■..' ■-.*'" r ."■/-- : * "•■ .--- " -' • *■".'. - - • '?<& 

^-'/Md/ch^nge,. ' •.;- \ ■-- • - • - '. - ' ." - - . -...:. 


CoastaX.Bef ense . Mi ssl les 
;\ l\Nqc changed ; : y* ' f 
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24. Photography. confirms the presence of "a modified 
three-dish ,Fruitset (e-Band) radar a^ the Senadb SAM site. - 
No additional Intercept of C-Band Eruitset signals has been 
'" reported ♦ --■rw-':-T7,..,r .__.*'>..;, ■■:*- .■■;-: ; . - .--:■-.''■ :* ;^:C . .- 


^; v ^Cuiffed' Hi ssile ' Patrol Craft l>? / 


- 4 


:i.y. 


• .' l £y >-•; -^-",-No .* change. ;*. 


Tactical Nil s s i les 


No Change. 
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^Locations 


CSan Cristobal' 
-\(2 regir.ents) 


Sagua la Grande 
. \(1 -regiaer.-O 



.Table. 1 

, ... SLTC-AP.Y Or :-7.2M A.VS-.IRBX TKRZAT lit CVSA 

Status as of 2300 hours on 21 October 1962 •:- •::... r^^^v^^^^^^^;/ 
(Updates Table 2 In SC-09539-62/KH). _ - :^Sft^^^S^^^i : , - 

Sites . > L aunchers •' Missil :s L -> -^^-^y^f^r 

-. Probably .-.- . Probable " ... Probable- -.../ ;^'.5aclXit£est >;;.. 

Identified Planned Identified Deployed Identified " B asic Load : "- N uclear '-'Warheads 

''■•■..;\ . . • ■" : ^,p_"^-<r " ; " .;. • 

32"- *' *■■ ^baSle^(u/c) 


•possible (u/c) 


iMP3M - P.ar 

.ce 1020-nm NRE*** 

11 
(poss 14} 

8 -* 

• 15 20'' 

, (poss 22) 

8' 10 •• 


:mrbm 


19 
(poss 22) . 


24 


■30 
(poss.32) 


48 


Guana ^ ay 
'■(1-r eminent) 

Remedios 
(1 regiment) 


:' 2 


IR3M - Range 2200-nn NR£* »» ..- 


8(u/c)**** e 


4(u/c) 


:**#■. 


Xki 


16, 


16 


'V*' : '\/> ""' '.'■ " 
,';. ■'■ probable (u/c) 

/possible/ u/c) * 


IRBM TOTAL 


' 3 


12 (u/c) . 16 


32: 


GRAND TOTALS 


. 10 


.- 31 
(poss 34) 


40 


30 
(poss 32) 


80 


* This reflects an estimate of S operational launchers authorized per regir.ent 
-** This reflects ar. estimate of 15 -ccereticr.al rr.'.ssiles oer regiment. 
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■*--*■* !rp_E — \*or— r.otatir." Earth P.ar.se.' 


+f 'u/c) - Vr.cer Construction. 
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